Goal 3: Provide Dynamic Programming through Community Partnerships
Student success requires dynamic, current, and relevant programs that lead to sustainable employment at a
living wage. We will work closely with our business and community partners to educate and train highly
qualified employees, develop a strong regional workforce, and identify opportunities for appropriate and
responsible program development. We will develop and maintain relevant programs and partnerships that
educate students for viable careers, promote life-long learning, and improve the communities we serve. We
will continue to strengthen our partnerships by effectively communicating our mission, values, and
contributions to our stakeholders.

FRCC will:
Objective 3.1
Strengthen relationships with local
school districts and 4-year colleges
and universities to create seamless
pathways for students.

Objective 3.2
Engage community partners in
developing effective and efficient
credit and non-credit programs that
support students’ attainment of
relevant skills.

Accomplishments and 2018-2020 Priority Initiatives
Objective 3.1
Objective 3.2

Objective 3.3
Broaden our outreach and
community connections to create
greater awareness of the college’s
mission, values, programs, and
contributions to the community.

Objective 3.3

Accomplishments

Accomplishments

Accomplishments

 Developed and implemented PTECH partnerships with two
school districts (3.1.A)

 Implemented enhanced careertechnical program review process
through CTE Academy for
Continuous Improvement (3.2.A)

 Developed focused, data-driven
plans to fully use the capabilities
of the Recruit module (3.3.A) and
redeveloped and expanded
targeted prospective student
plan with Recruit (3.3.A.2)

 Developed specific plans for each
campus to strengthen concurrent  Developed specific plans to
increase the number of students
enrollment programs (3.1.B),
trained in customized instruction
including vision, staffing plan,
programs (3.2.B)
and operating guidelines (3.1.B.3)
as well as specific steps for each
 Implemented redesign of
campus to improve outreach to
Corporate Solutions organization
concurrent enrollment (CE)
(3.2.B.2)
students with a goal of increasing
 Evaluated advisability of
the percentage of CE students
expanding academic
who attend FRCC post highprogramming and student
school graduation (3.1.B.2)
support services in Loveland
(3.2.C); developed plan for future
of Loveland Center (3.2.C.3)

 Developed focused, data-driven
outreach plans at each campus
and for Online Learning that
integrated with the college-wide
Recruit plan (3.3.B)
 Using updated research,
redeveloped advertising and
digital marketing plan to address
key areas of enrollment decline,
particularly students aged 23+
(3.3.C)
 Increased connections to
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Objective 3.1

Objective 3.2
 Developed a plan for closure of
Prospect Center based on moving
programs to Health Care Careers
Center (HCCC). (3.2.C.2)
 Developed and implemented
sustainability plan for Machining
program (3.2.D)

Objective 3.3
community organizations and
other groups serving
communities of color (3.3.D)
 Hosted FRCC 50th Anniversary
celebration events and activities
at each campus

 Opened the Center for Integrated
Manufacturing (CIM) (3.2.D.2,
3.2.D.3)
 Created a strategy for reviewing
programming in CIS and related
fields, with a focus on better
integrating online and classroom
offerings (3.2.E)
 Evaluated and developed new
programs in high demand areas,
including law enforcement
academy, emergency dispatch,
optics technology, construction
trades, surgical technology, and
patient care technician. Also
expanded medical assisting and
practical nursing programs (3.2.F)
 Ran three full cohorts of the Law
Enforcement Academy and
explored ways to serve Boulder
County students (3.2.F.2)
 Developed Highway Maintenance
Management (3.2.F.3)
 Reinvigorated Surgical
Technology program (3.2.F.4)
 Implemented BAS in Geospatial
Sciences (3.2.F.5)
 Launched Bachelor of Science in
Nursing (3.2.F.6)
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Objective 3.1

Objective 3.2

Objective 3.3

 Developed the
Boulder/Broomfield IT Sector
Partnership (3.2.G)
Current Priorities
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Current Priorities
•

Update CXX curriculum and
scheduling plans by May 2020 to
better serve changing employer
needs and meet student needs
(3.2.E.2)
Responsible: Jean Runyon, CXX
instructional deans

•

Develop plans for at least one
CTE program at Brighton by fall
2019 with implementation fall
2020 (3.2.F.7)
Responsible: Cathy Pellish

Current Priorities
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