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FOREWORD
The initial Status Study was submitted to the North Central Association
of Colleges and Secondary Schools on May 1, 1969, in support of Recognized

Candidate status.

Because so much progress has been made since May, the

previous Status Study no long e r d e scribes the situation at the Community
College of Denver .
student enrollment .

the expa nsion of faciliti e s .
. the str e ngth e nin g of th e staff.

of a desirable public image .

th e increase in
. the e stablishment

. th e dev e lopment by th e college personnel of

a sense of confidence and a f eeling of achi e v e m e nt.
After consultation with M r . T. J. C off e y, Assistant Executive Secretary
of the North Central Association of Colleges and S econdary Schools, the initial

Status Study has been updated and revised in order to reflect more accurately
the status of the Community College of Denver immediately prior to the visita
tion by the North Central Association examining team.

A comparison of the

first and second Status Study reports gives evidence of the dynamic and rapidly
growing educational programs of the College.
The success of the first year's operation points to higher levels of
achievement in succeeding years.
solution has been steady.

Problems remain, but progress toward their
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EDUCATIONAL PURPOSES

The following statement of the philosophy of the Community College of
Denver was adopted by the Denver Area Council for Community Colleges early in
the fall of 1968:

Philosophy

It is the intention of the College Council to op e n the doors of educational
opportunity to all students who manifest a s e riousness of purpose and who have
native ability and int eres t sufficient to profit from selected instruction.

e

The

Community College of Denver is more interested in what a student is ready to do
than in what he has done.

An applicant should b e provided the opportunity to

enroll in a program of instruction for which he is properly prepared and for which
he has the aptitude and capability.

Once enrolled, a student should demonstrate

satisfactory performance ; there should be no compromise with quality.
The College will offer :
1.

Developmental instruction consistent with the student's educational
and occupational objectives.

2.

A comprehensive guidance program directed toward the educational,
occupational and personal welfare of the student.

3.

Classes designed to provide the opportunity for considerable student
and student-faculty interaction.

The faculty and administration, in the process of preparing the Status Study
for the College, considered this statement of educational objectives in the light
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of the actual College operation and endorsed it.

They further agreed that the

College should provide opportunities for students enrolled in associate-degree
programs to broaden their knowledge of the world and to enhance their personal
development through a common requirement of general education courses.
In keeping with the stated educational purposes, the following specific
instructional programs should be provided by the College :

Occupational Studies Programs

1.

Specific technology training to prepare th e student for occupational
competency in s emi-professional and technical fields, leading to an
associate degree .

2.

Short-term job-oriented instruction to serve as an intermediate step
in increasing the individual's job potential.

3.

Retraining the individual displaced by technological change to meet
its new demands.

4.

Continuing education for the employed student with the aim of up
grading his position and keeping him informed of new developments
in his field.

5.

Job placement aid for students successfully completing their
occupational programs and/or obtaining an associate degree.

General Studies Programs

1.

The first two years of undergraduate study comparable in nature,
scope, and excellence to those of four-year colleges and universities.

le
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2.

An associate degree program in the field of arts, sciences, and
general education for persons who desire to have a well-rounded
college experience which can be completed in two years or which can
serve as a foundation for further studies .

3.

An opportunity for the student with no specific, formally defined
educational goal to pursue collegiate study for his own personal ful
fillment.

4.

Supportive general e ducation courses for students in the occupational
programs.

The Colleg e also should place particular emphasis on providing educational
opportunities for those stud e nts who are disadvantaged because nf cultural,
economic, educational, or physical limitations.

To do this, the College should

provide developmental instruction in specialized learning laboratories, a
comprehensive counseling program, and a mobility within the curricular structure
which will allow maximum pro gr es sion toward the students' educational
objectives.

II

HIBTORYANDCURRENTDEVELOPMENT

The 1967 Colorado General Assembly, in the enactment of House Bill 1448,
established a state system of community colleges under a nine-member State
Board for Community Colleges and Occupational E ducation to be appointed by the
Governor.

The first colle g e created under the State Board, by the passage of

House Bill 1449, w as the Community C oll ege of D e nver .
After its appointment and formal organization, the n ewly formed State
Board for Community Colleges and Gccupational E ducation engaged the services
of Management and Economics R e s earch Incorporated (M ERI). a Palo Alto,
California, firm to conduct a study to serve as the basis for long-range master
planning of the state system of community coll e ges.

(This study -- in respect to

the first campus -- was completed in February of 19 6 8.)
The five-member governing council of the Community College of Denver,
officially named the Denver Area Council for Community Colleges, was appointed
by the Governor and held its organizational meeting on September 27, 1967.

The

five members represent the five counties served by the Community College of
Denver -- Adams, Arapahoe, Boulder, Denver and Jefferson -- within which live
approximately 1, 100, 000 people.
The initial task of the Council was to engage the services of a president.
Candidates were interviewed in October, and Dr. Leland B. Luchsinger was
named as the president of the Community College of Denver on November 1, 1967,
to assume his duties in January of 1968.
1968.

Four deans were appointed by April 5,

By September, 1968, eight division directors and 45 full-time instructors
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had been appointed.
Proposals for a temporary site and facilities for the initial campus calling
for a lease-purchase agreement were solicited in April, 1968.

The proposal

accepted provided for two relocatable, prefabricated steel buildings to be
erected on a six and one-fourth acre site at the intersection of East 62nd Avenue
and Downing Street, which is north of the core city of Denver, in Adams County.
The site is so situated that it is reasonably accessible to the majority of the
population served by the College, including the minority group population in
northeastern Denver and the suburban population in southwestern Adams County.
In July, 1968, the College was granted Correspondent status for accredita-

tion by the North Central A ss ociation of C olleges a nd Secondary Schools.
Although classes began only 97 days aft e r th e Jun e 18, 1968, groundbreaking
ceremony, 1, 861 students wer e enroll ed by S eptember 27, 1968, the end of the
first week of classes.

During the first few w eeks classes w e re held amid the

pounding of carpenters and electricians putting the finishing touches on the partly
furnished but most welcome buildings.

Of these students, 1, 305 were enrolled in

the occupational programs (570 full-time and 735 part-time) and 556 in collegetransfer programs (333 full-time and 223 part-time).
Geographical distribution of the 1968-1969 total (1, 861 students) was as
follows:

e

250

Adams County

732

Jefferson County

Arapahoe County

202

Other Colorado counties

31

Other states

39

Boulder County

45

Denver County

549

Foreign countries

13
1,861
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Of these, 50 percent were married; 15 percent were receiving veteran benefits;
and one-third were women.
Second quarter head-count enrollments rose sharply from those of the first,
and the College became Colorado's largest community junior college in terms of
enrollment.

Third quarter enrollment decreased slightly, with occupational

programs continuing to attract the greater number of students.
Since only a limited number of course offerings were available for summer
session students, fourth quarter enrollment was lower.

During the 1968-1969

academic year, through the cooperation of a number of schools, banks, hospitals
and other colleges, the College conducted classes at fourteen different locations
off campus; otherwise, such large numbers of stud ents could not have been
enrolled.
During the early months of that first year a small but significant experimen
tal program involving ten deaf students was begun.

It was one of only a limited

number of similar projects in the nation designed to int eg rate hearing and non
hearing students with an interpreter assisting in the classroom simultaneously
with the regular instructor.

Also, a multi-occupations MDTA program was

started during the opening quarter.
At the end of the first year of operation, August 28, 1969, the College had
awarded four Certificates of Achievement, 123 Certificates of Completion, and
one Associate of Arts degree.
Twenty-eight hundred students enrolled for Fall Quarter 1969.

Of these,

1, 753 were enrolled in the occupational programs (959 full-time and 794 part
time) and 1, 047 in college transfer programs (572 full-time and 475 part-time),
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A little more than 409 of the 2, 800 students are classified as sophomores.
Geographical distribution by residence of the 1969-1970 total (2, 800
students) was as follows:
Adams County

783

Jefferson County

Arapahoe County

164

Other Colorado counties

22

Boulder County

141

Other states

77

Denver County

1,354

259

Foreigh countries

0
2,800

Of these 45. 5 percent were married; 12 percent we re receiving veteran
benefits; and 46 percent were women.
The following tabulation shows the upward trend of enrollment figures (with
the exception of summer quarter).
ENROLLMENT FIGURES
Fall 1968

Winter 68-69

SEring 1 69

Summer '69

Fall '69

1305

1476

1477

584

1693

556

794

683

310

1047

12

55

63

60

FTE

1235

1370

1306________ _ 497 ___ ____ 1_9_~§

Freshmen

1775

2147

1925

67

102

192

113 --------~!>~

1861

2304

2180

894__ __ ____ 2800

OccuEational
Academic
Others

Sophomores
TOTAL

721

50 --- -.

---·-·2341
- -- - -

.-

By Fall Quarter 1969, with the appointment.of thirty-five additional full-time
instructors, the faculty totalled ninety.

The administrative structure was

redefined and eleven division directors, three deans, and a campus director were
appointed.
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Several new buildings and additions to existing buildings have been completed
to accommodate the larger number of students.
The College was eligible to participate in the National Defense Student Loan
program and other Federal programs after having been in existence for one full
year.

Appropriate steps have been taken to participate fully in the available

programs.
Several significant experimental and demonstration programs were added
for the current academic year.

One, a gene r a l cl er ical pro g ram for non-hearing

students, was designed to provid e a wide variety of office skills suited to non
hearing personnel.

With the ex pr ess e n couragement of local businessmen, an

international secreta rial science pro g ram was d esigned to prepare secretaries
for regional firms and offices that d eal with Spanish -speaking countries.

A

nurse aide program was established for un employ e d women in the Mexican
American communities.

A New Careers program, designed to introduce persons

from minority groups to new career opportunities, off e rs college credit for
classes attended in neighborhood centers as well as on campus.
A second campus opened on September 22, 1969, in Jefferson County.

A

centralized administration is located on the new campus to serve both campuses.
A third campus is scheduled to be opened in September, 1970, at a site not yet
selected.

The New York firm of Taylor, Lieberfeld, and Heldman, Inc., hired

to make a detailed study of the Denver area requirements, presented its recom
mendations on October 3, 1969.
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Ill.

AREAS OF ANALYSIS

Six major areas of analysis were !!electe:i for the purpose of studying the
current status of the many units and varied functions of the College.

The current

status and major problems identified in the study are presented separately for
each of these areas .

It should be emphasized, however, that a close inter-

relationship and interdependence among all units and functions of the College does
exist.

The strengths or weaknesses within any one area directly influence the

total effectiveness of College programs.

ADMINISTRATION

The first area of analysis is that of administration .

As in any newly formed

community college, many initial problems regarding control and directi.nn had to
be s0l.ved.

It is to the credit of the policy-making boards and th 0

~. cl '."'. 1;_ .ii .~t i: ative

staff =:l10.t the initial impetus and the direction of th e Colle g e In. v e been maintained
during the first year.

Adm;.!listrative
------

C ont:rol

In the structure for higher education in Colorado, the Community College of
Denver comes under the general supervision of the State Board for Community
Colleges and Occupational Education, as set forth in House Bill No . 1448 enacted
by the Colora.do General Assembly in.1967.

This nine-member board appointed

by the Governor has the powers and duties customarily exercised by governing
boards of institutions of higher learning.
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House Bill No. 1449 also established the Denver Area Council for
Community Colleges composed of five members to be appointed by the Governor.
The first Council members were appointed in September, 1967, with each of the
five counties to be served by the Community College of Denver represented in the
Council membership.

Of the original appointments, three members were appoint-

ed for four years and two members for two years.
appointed to the Council shall be four years.

Future terms of members

The present Council members are:

Mrs. H. C. Engdahl, Chairman, Jefferson County
Mr. H. J. Bleakley, Arapahoe County
Mrs. Harold V. Anderson, Boulder County
Mr . Tracy J. Smith, Adams County
Mr. Richard W. Wright, Denver County
The specific functions of th e Denve r Area Council for Community Colleges
are:
1.

To review the qualifications of individuals seeking an appointment as
chief administrative officer of the Coll eg e and to employ, subject
to the prior approval of the State Board, the chief administrative
officer;

2.

To recommend the annual budget to the State Board through the chief
administrative officer;

3.

To recommend to the chief administrative officer and through him to
the Board, proposals regarding occupational and other curriculums,
student services ,a.nd public service activities, and to adopt any such
proposals approved by the State Board;

4.

To confirm appointments of the professional staff as recommended by
the chief administrative officer;

5.

To review campus development plans and program plans for individual
buildings for recommendation to the State Board through the chief
administrative officer;
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6.

To advise in such other areas of management as are judged advisable
to the State Board and, generally, to be a liaison between the College
and the region it serves.

At this time there are no ad hoc or standing committees of the College
Council.

The Council has operated as a single, united body (committee as a

whole) whose principal concerns ha v e been confirmation of appointment of personnel, preparation and approval of budg etary requests, expansion of the present
physical plant, and determina tion of the location of a second campus.
The College Council operates democ ratically.
by the President or by the Council m embers.

Ag enda it ems are proposed

After discussion, investigation,

and study, decisions are reached ; and a ma j ority vote of the members present
(quorum present) constitut e s a c tion by th e Council.

Administrative Staff

The Community College of Denver has an administrative staff with a
knowledge and understandin g of community coll e ge philosophy, a commitment to
occupational and general studies as well as counseling, and an understanding of
those responsibilities pertinent to the specific position.
Since the teaching commitment of the College is comprehensive, it has been
essential to select administrators from a wide range of disciplines and experiences.
Some administrators are products of other community college administrative and
educational experiences; others have served in leadership positions at area
vocational schools, four-year colleges, and universities,

Some others bring to

their new positions a rich experience in the various industrial, business, health
and community service occupations, as well as appropriate educational backgrounds.
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The President, as chief executive officer for the College, performs the
duties customarily carried out by executive officers of collegiate institutions.

He

has responsibility for the immediate management and supervision of the instruc
tional programs, faculty and staff, student personnel, budgetary and fiscal
matters, physical plant and auxiliary services; and he may delegate such respon
sibilities as he deems appropriate.

His appointment of a campus director iden

tifies the specific person assuming the delegated administrative responsibilities
for each campus.
As presented in the chart of administrative organization, recommendation
and implementation of policies pertaining to instructional and administrative
matters are facilitated through the Pr e sident's Council, which is composed of
the president and the deans, and through the Administrative Council, which is
composed of the President's Council members and all division directors.

(See

chart on page 13.)
The instructional programs are organized and administered through two
major units: Occupational Studies and General Studies.

Within each of these

units the division directors and faculty members have opportunity to participate
in the planning, recommendation, and adoption of College policies.
Similarly, the staff members within the Student Services and Business
Services units have the opportunity to participate in formulating policy and are
responsible for its execution according to their delegated responsibilities.

College Committees
In the interest of achieving spontaneous and meaningful participation of
faculty and staff members, the College administration has felt that the initial
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committee structure should evolve from identified needs rather than by admin
istrative fiat.

During the first year of College operation, the number of standing

committees was minimal and ad hoc committees were formed as needed.
Presently, all standing committees operate for a period of one year.

The

following committees have been formed :
Academic Fre e dom and Political Activity Committee
Accreditation Study Committee
Commencement and/or Graduation Committee
Curriculum Committ e e
Financial Aid Committe e
Learning Mat e rial C e nt e r A dvisory Committee
Policy Handbook Committ ee
Salary and Collat e ral B e nefits Committee
Social and Court e sy Committ e e
Student Activities Committee
Student Discipline and Grievance Committees
Student Newspaper Committee
Textbook Adoption Committee
At the beginning of each year the President appoints faculty to committees
on the basis of areas of interest identified by each instructor.

Standing com

mittee membership continues until approximately September 30 of each year to
provide orientation for new members and continuity of functions.
are encouraged to determine the scope of their own activities .
from the committees are made to the President's Council.

The committees

Recommendations
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Faculty Council

The Faculty Council, organized early in the first year with elected officers
and operating under a constitution ratifi ed by the entire faculty, is composed of
highly motivated and dedicated individuals.

It has standing committees charged

with the responsibilities of considering salaries, working conditions, procedures
for handling grievances, and intra-colle g e communication problems.

This Council

formulates and presents to the Pr e sident's Council recommendations concerning
College policies and programs .
In the first y ear, the Faculty Counc il initiat e d th e legal proc e dure to
become a non-profit corpora tion.

e

This action provid e d for an expanded function

and a more direct respons ibility in recommending measur e s to meet the needs of
faculty members .

The Faculty Council participated in conducting this Status

Study and contributed a car efully analyzed, written appraisal of the preliminary
draft with specific recommendations for its improvement .

Problem Areas

A major problem during the first year of operation was the shortage of
personnel to carry on the dual task of opening and operating a new college with a
dynamic program and of simultaneously maintaining the capabilities necessary to
plan both for needed expansion of present facilities and for construction of the
proposed new campuses.

e

This problem has been alleviated considerably during

the second year of operation by the appointment of an Acting Campus Director
thoroughly familiar with the process and related problems of establishing this
first campus and appointment of a Business Manager and other additional
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personnel in the Central Administration office.

FACULTY AND CURRICULUM

The second area of analysis is concerned with faculty and curriculum,
referring to those primary instructional matters which are the necessary com
ponents of the educational process.

Faculty

That the regular, full-time faculty of the Community College of Denver is
well qualified is affirmed by the facts of its collective academic achievement;
eight with doctor ' s degrees; 45 with master's degrees; 18 with bachelor's degrees;
and 19 others who hold either journeyman's cards or other appropriate recognition
of their formal training and experience in specific occupational fields.
The Community College of Denver was indeed fortunate during its year

of

operation to mold a professional staff with degree holders from a great variety
of institutions of higher education.

Of 71 degree holders, 44 obtained their

bachelor's degrees from schools outside Colorado.

Twenty-eight of the 49 with

advanced degrees earned their master's degrees from out-of-state institutions.
Although from a variety of backgrounds, the instructors have demonstrated
enthusiasm and pioneering spirit in meeting the challenge of establishing a new
college.
A number of part-time instructors teach on the main campus and in
scattered l locations throughout the metropolitan area.

Many of these part-time

staff members, who provide specialized instruction in key areas and build good
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public relations with the community, are definite assets to the College.
The College administration, from the beginning, has been concerned
with making appropriate teaching assignments.

One major weakness during the

first year was that of faculty teaching outside their major areas.

The hiring of

more full-time staff has practically eliminated this problem.
The size of teaching loads, although being improved, continues to be a
problem.

Instructors in the occupational programs average 21 contact hours per

week; those in general studies programs average 15. 8 hours per week.
The student-teacher ratio of 31. 8 to one in Qeneral Studies and 18. 0 to one
in Occupational Studies also represents an area of concern to the administration.
Hopefully, the creation of additional campuses will help to lower the ratio.
Other problems identified are:

1) growing concern of faculty members

over salaries and collateral: benefits; 2) lack of adequate secretarial service;
and 3) need for improved evaluation of instructor effectiveness.

Although

significant gains have been made in each of these areas, much remains to be
done.

Curriculum

The College course offerings are giving educational opportunities to
students to whom such variety and depth of instruction has not been previously
available within their financial means and immediate environment.
An affirmative feature of the existing curriculum is that each program in
the occupational studies has incorporated within it a selection of general educa
tion studies designed to help the student become a useful citizen, a productive
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wage earner with a positive self-image, and a desirable community member.
Curriculum problems are centered mainly around the implementation of
the curriculum to the purpose and philosophy of the College.

A way must be

found to adapt curricular offerings and s.equential learning experiences to an
"open door" admissions policy.

Early identification of the student's potential

should be correlated with his career aspirations in order that he may be placed
within the curriculum with a reasonable assurance of successful achievement.
The curriculum does not yet provide for sufficient mobility within particular
courses and programs of study.
The breadth of the curriculum, while commendable in its purpose, poses a
problem in providing staffing, equipment, and instructional materials.

Continued

efforts are being made to develop adequate control over unsound proliferation of
courses and programs without, at the same time, creating a rigid curriculum.

LEARNING Wi.ATERIALS CENTER

A third area of analysis deserving of special attention is the Learning
Materials Center (LMC) or "library" of the College.

The current trend in

organization of resource centers for instructional materials suggests that all
instructional media and materials should be combined in one service unit to all
instructional programs.

It is the intention of the Community College of Denver to

implement this emerging concept through the LMC.

Physical Facilities and Equipment

The LMC is centrally located and easily acC".essible to users.

It is tastefully
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furnished and provides an atmosphere conducive to study.

The possibility for

future expansion without major remodeling within the existing structure is good.
The language laboratory and voluntary student learning laboratory are an integral
unit within the LMC.
The nature, quantity, and usage of audiovisual equipment indicates a recognition of the value of using multi-media in the learning process.

During the year

1969-1970, audiovisual equipment in the LMC will be substantially increased, as
the following tabulation shows :
Holdings at end
of fir st year of
operations

Item
Projectors :
overhead
filmstrip
opaque
Portable screens
Record players
4-speed
stereo
Recorders
Tape (reel-to-reel)
Tape (cartridge)
Portable cassette recorders
Filmstrip previewer
Microfilm reader-printer
Microfilm reader
Microfiche reader
Fixed wall screens
Equipment for production of
transparencies, permanent
copies, stencils

Holdings (including current
orders) for second year
of operations

6

12
11
2
15

5
2

9
4

2
1

5

·4
1
4
1
1
1
1
5

2

z

7
7
1

Circulation of equipment is either on permanent loan to instructional
divisions or on temporary loan to individual instructors.
A major problem with respect to LMC facilities has been lack of adequate
work and storage space .

Last year the student study area accormnodated only

five percent of the full-time equivalent enrollment.

This year the addition of a

20
reserve book room increases student study stations to approximately fifty.
Additional construction has also made possible increased space for book stacks
by 25 percent (adequate for anticipated holdings) and space for work and storage
by 50 percent.

The acquisition of book and non-book materials has been less than acceptable in terms of normal library standards.

However, with the increase of budget

($107, 998 . 00 Federal grant. includ ed) for 1969-1970, much progress is being made.
By June 30, 1970, the LMC expects to have total holdings of 12, 223 volumes and
8, 200 titles; 375 periodicals ; and non-book materials including a minimum of not
fewer than 300 microfilms and approximately 350 other forms of non-book learning
aids.
These holdings are supplemented, of course , through inter-library loan
arrangements in the Denver metropolitan area, particularly with the University
of Colorado and the Denver Public Library.

Also, Community College of Denver

students have reciprocal loan privileges at all public and certain institutional
libraries in the five-county area served by the college.

The LMC also is in the

process of becoming the center for a 300-volume transportation management
collection belonging to the Denver Traffic Club.

Staff

e

The present staff of the LMC consists of three full-time professional
personnel and two full-time clerks.

Staff members are well qualified by
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professional preparation and prior experience for their assignments.

Fourteen

work-study students and two temporary library technical assistants ··a re .:currently
as sis ting the professional staff in the processing and circulating of materials.

Usage of Materials

The usage by faculty and students of LMC materials is heartening.
ted circulation to faculty averages eight books a day.

Estima-

As early as last year, a

study made over a 34-da y p e riod r evealed that 1, 364 books were circulated to
students.

These figures do not includ e th e use of basic reference books not

circulated.
The "open-sh elf " policy encourages student use of book materials.

Misuse

of loan privileg e s and theft or mutilation of books has not been a big problem to
date.

STUDENT SERVICES

The fourth area of analysis is concerned with the varied services provided
for stud ents to facilitate their educational progress toward career objectives.
The Community College of Denver is philosophically committed .to being a
"student-oriented" institution and its student services are so organized and
administered.

Admissions

e

The "open door" admissions policy, as mandated by the Colorado General
Assembly and affirmed in the stated philosophy of the College Council, provides
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the basis for carrying out the admissions function of the College.

This unrestric

ted admissions policy needs further, precise interpretation and procedural
implementation with respect to:

1) admission of any person who can profit from

the instruction for which he enrolls; and, 2) admission of persons to available
programs (i. e. , learning laboratories and skill development courses) at any time
during the academic year.
Admissions procedures are intentionally minimal to assure that, in them
selves, they do not constitute a barrier to admission to the College.
cants are required to complete an application for admission.

All appli

The Colorado

Uniform Application form is used by most collegiate institutions in the State.
Present policy of charging a $5. 00 application fee will be terminated by September,
1970.

The Director of Admissions is authorized to make determinations of eligi

bility for admission on the basis of stated policy.

In unusual cases, he refers

applications to the Dean of Student Services.
The College does not require an applicant to submit transcripts of credit
or GED test scores as a condition to enrollment.
The current staff for the admissions function consists of two professional
and five clerical persons who devote approximately one-half of their time to the
work of the admissions and the remaining time to record functions and scheduling.
This staff size reflects a significant increase over the past year.

Service

could be improved, however, with the further addition of professional and clerical
staff.

Student Records and Reports
At present, the student records consist of the application for admission
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forms, copies of transcripts of high school and collegiate credit, registration
forms, health records and such informal, anecdotal information as may be
obtained by Student Services staff members.

The Student Services staff is work-

ing to develop the kind of comprehensive system of pupil records needed to support
counseling.
This office compiles data and provides a wide variety of reports concerning
the student body for use by authorized agencies and by the various offices within
the College itself.

Registration information is correlated by the use of automated

data processing, but other student information has yet to be systematized.

The

College does not have its own data processing equipment and must use the
machines of another agency at available times.

Consequently, preparation of

reports is not fully automated, resulting in time-consuming, less accurate procedures.

Present plans call for the College to phase into the statewide Colorado

Higher Education Systems Sha ring Complex by 1971.

Student Recruitment and Retention

The procedures used in recruiting students have been quite successful as
evidenced by the initial and sustained enrollments which have exceeded all expectations.

Typical procedures employed by most institutions, such as referrals

by high school counselors, college night programs, newspapers, radio and television releases, and speaking engagements, have been used.

The frequency with

which enthusiastic individuals on the faculty have contributed time and effort to
recruitment is an indication of an excellent esprit de corp.

In addition, the

College has utilized procedures which are slightly different or unique in recruiting
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students who normally would not attend college, many of whom are from disadvantaged minority groups normally not served by the typical recruiting methods.
These methods have included:
1.

Setting up professionally staffed information booths in selected target
areas such as neighborhood markets, action centers, points of local
public gathering, county fairs, recreational and park facilities.

2.

In-service orientation for schools and agencies having potential students
such as counselor groups, agency staffs, and counselor visitations to
vocational classes.

3.

Dissemination of printed college materials in strategic businesses and
industries.

4.

Placement of posters on public bus lines.

5.

Radio coverage by minority-oriented radio stations.

6.

Student tour arrangements for schools serving the disadvantaged
student.

The mechanics for collecting valuable information and related statistics
with respect to student retention is somewhat limited at this time.

Each quarter

the Counseling Division has mailed to non-returning students letters requesting
information concerning their reasons for withdrawal.

Beginning with the spring

quarter of 1969, all students withdrawing from the College have been required to
have an exit-interview.

The report of findings from these procedures is not yet

available.
Due to the present student-counselor ratio, lack of time has placed a
limitation on the possibility of an exhaustive retention study.

As the student-

counselor ratio is improved, valuable supportive data will become available.

e

Counseling Services
Counseling is conceived as the process by which a specially trained and
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experienced person works with students in establishing and planning for their
participation in the evolving economic and social system.
The College has set as its goal a ratio of one counselor for every 350
students . At present, with the increase to six counselors, the ratio is about one
to 467 FTE.

As the ratio becomes more favorable and as areas of specialization

are developed, counseling effectiveness will improve.

One counselor has been

assigned to each instructional division in order to coordinate counseling duties as
performed by faculty and by counselors.

In addition, testing services are avail

abl e to all students on r equest of the student or a concerned faculty member.

A

full-time staff member has been e mployed both to develop and administer testing
services and to conduct basic stud e nt r e s e arch.
In a college of this type, faculty members are committed to teaching and to
counseling.

Their conferences with stud e nts forr?1 a basi s for, or a supplem ent to,

th e wo;:k of the specialized staff m e mber s .

Health Services

Student health services are provided through the student health office,
staffed by a full-time registered nurse.

The principal focus of this service is

health counseling toward the maintenance of heal th and prevention of illness.
Primary screening for the health status of the student is initiated through a form
completed by each student as a part of the registration procedure.

Individual

health counseling, follow-up measures, and health teaching needs can be initiated
from information obtained through this form.
The student health office is equipped to administer basic first aid measures.
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If further care is needed, the student can be referred to the emergency room of

a nearby hospital.

Extensive emergency care resources are located less than ten

miles from the college campus.,
the county sheriff's office.

with ambulance service readily available through

Also, instructional staff includes six registered nurses

who could assist in emergencies or special-need situations (i.e., mass immunization programs) identified by the health nurse.

Near the student health office, the

radiologic-technology laboratory could provide complete X-ray services.

In

addition; contact has been established with the local public health agency.
The nurse also supervises the placement of first aid supplies in instruc tional areas and advis es faculty members regarding their use and preferred
emergency measures.

e

Guidance in matters such as advisory committee m embership, policy
determination and primary services was obtained through reviewing student
health resources presently established in colleges.

Physicians interested and

experienced in student health have been identified through these resources.
Consideration is being given to establishing a referral arrangement with a
physician or physicians.

Placement Services
A full-time placement officer is available to serve North Campus students
four days each week to provide part-time and full-time employment opportunities
for students and graduates.
The College is cooperating in the "Student Enrollment and Follow-Up
System" of the Occupational Education Division of the State Board for Community
Colleges and Occupational Education.

An automated system of occupational
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student follow-up is being developed and conducted from the State Office.

In

addition to providing for follow-up, this system will establish a comprehensive
data bank of vocational program enrollees.

Financial Aids

The College Financial Aids Office, which participates in a variety of
programs, employs one full-time financial aid officer and one full-time secretary.
This office administers three kinds of programs:
Federal:

College Work Study Program, established to assist students
from low-income families through part-time positions on
campus;
Educational Opportunity Grant, a non-repayable grant designed
to assist students from low-income families;
National Defense Student Loan, a long-term, low-interest loan.

State :

A program of tuition waivers to College students, those with
financial need being given preference.

Institutional : Scholarships, from a loan fund established at the College;
Deferred payment of tuition, the privilege of deferred payment.
Student Housing

Housing is not a great concern to the College, since almost all the students
either live at home or provide for their own lodging.

The College merely lists

information about rooms or apartments for rent and makes this information available to interested students.

Student Activities

Student activities at the College are in the developmental stage.

Because

ZS
activities cannot be organized effectively by faculty or administrative edict, time
must be allowed for students to evolve patterns.

So far, students have organized

several clubs including French Club, Inhalation Therapy Club, Ski Club, Spanish
Club, and Chorus.

These activities are recognized by the Student Services office

but are not officially "chartered" by a student government.

A poll of student

opinion does not indicate strong interest in the development of a varied program
of activities.

With a student body in which a significant number of students are

mature, working people with family responsibilities, strong interest in activities
can hardly be expected.
A student newspaper is active and is considered fairly successful.

The

newspaper, formerly four to six pages of mimeographed material , is to be pub
lished on a trial basis for Fall Quarter 1969 with the aid of a professional
printing company.

Student Government

An initial meeting of students who had previously indicated their interest
in student government resulted in the formation of a committee of five persons
elected for the purpose of forming an acceptable constitution (Permanent Axioms
of Polity of the Students of Community College of Denver) for a system of student
government.

Under this constitution an election of student officers was held

during the Fall Quarter, and a student government is now functioning.
The committee's basic intent was to draw up a constitution that would not

e

be restrictive, yet would be adaptable to changing student concerns.

Conse

quently, it is proposed that decisions made during each term of the elected
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officers will be subject to review at the end of that term.

The constitution can be

amended by special election.

FINANCIAL SUPPORT

A fifth area considered for analysis is the source, amount and allocation of
the financial resources available to support the educational programs offered by
the College.

Sources of Financial Support

The major source of financial support for the College is received from
legislative appropriations by the Colorado Gen e ral Assembly .

These appropria

tions are made on an annual basis and may be mad e directly to the College or to
other state agencies for allocation to the College for special purposes.

Cash

income in the form of tuition, fees and other cash payments also constitutes a
source of financial support.

Another source of financial support is, of course,

special purpose types of grants from agencies of the Federal government.
The College is not authorized by law to levy taxes of any form.

Neither is

the College authorized to create a self-liquidating indebtedness of any kind.

Since

the amount of the legislative appropriation would be reduced correspondingly,
income from auxiliary enterprises conducted by the College is not used as a source
of general financial support.

Amount of Financial Support

e

For the fiscal years 1968-1969, and 1969-1970, the College received
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financial support from the sources indicated in the following tables:

Financial Support 1968-1969:
Legislative Appropriation:
General Revenue
Equipment
Reimbursement (State Board)
Hospitalization lnsuranc e
(Civil Service)
Deficiency Appropriation
Total Appropriation

$

835, 483. 00
100,000.00
100,000.00
930.00

190,828.00
$1, 227. 241. 00

Cash Payments:

Total Cash Payments

90,000.00
_ __:_63--''C. . : 6 9 5. 0 0
$' 153, 695. 00

Total Financial Support

$1, 380, 936. 00

Tuition and Fees
Misc ellan eous

Financial Support 1969-1970 :
Legislative Appropriation:
General Revenue
Reimbursement (State Board)
Hospitalization Insurance
(Civil Service)
Total Appropriations

$1,845, 137. 00
69,750.00
2,820.00
$1,917,707.00

Cash Payments:
Tuition and Fees
Miscellaneous

253,900.00
57,270.00
311,170.00

Total Cash Payments

$

Total Financial Support

$2,228,877.00

Although the tables indicate significant increases in many areas of the
financial structure, inadequate financial support probably remains the greatest
single obstacle confronting the College.

For fiscal year 1968-1969 the available
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funds provided $1, 048 per full-time equivalent student enrolled; for fiscal year
1969-1970 the corresponding figure is $1, 108.

The amount for the 1969-1970

fiscal year is still under the $1, 500 minimum figure recommended by Dr. Eric
Bradner, the North Central Association consultant.

Progress has been made in

this area, however; the increase in funds provided, per full-time equivalent
student, represents an increase of 6 percent over that of the previous year.

The

financial problem is further accentuated in that the College has provided the
initial costs of a physical plant and basic equipment from these fundings.

This

has nee es sitated entering into lease-purchase arrangements for temporary
buildings and some equipment.

Allocation of Funds

The accompanying charts identify the allocation of funds for fiscal year
1968-1969 and the projected allocations for the current fiscal year.

The 1968-

1969 expenditures include $392, 414. 00 for capital outlay, $117, 878. 00 for lease
purchase of temporary facilities, and $44, 610. 00 for lease-purchase of basic
equipment.

The remainder of the capital outlay expenditures, $229, 926. 00, was

primarily for instructional equipment necessary for a broad occupational studies
program and is reflected in figures for that area in the accompanying chart.
Other capital outlay allocations are also reflected in the various areas in which
they are to be used.
Estimated expenditures for capital outlay during the current fiscal year
are $300, 289. 00.

The equipment included in the current capital outlay expendi

tures has been lease-purchased over a three-year period.

During the 1969-1970
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fiscal year $100, 096. 00 will be due : the remaining $224, 177. 00 has been defer
red over the next two years.

The estimated capital outlay expenditures do not

include $261, 860. 00 for the lease-purchase of temporary buildings; the entire
amount, therefore, is for the purchase of basic and instructional equipment.

This

represents a 21 percent increase over the previous year in funds allotted for
capital outlay equipment.
In two critical areas, the Learning Materials Center and Student Services
significant improvement has been made.

Allocation for the Learning Materials

Center for the current fiscal y ear have increased from $ 80, 430. 00 to $166, 674. 00,
more than a two-fold increase over the 1968-1969 budget. Budgetary allocations
for student services have increased from $ 115, 947. 00 to $233, 263. 00 for the
same period.
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Expenditures 1968 - 1969

Description

Amount

Instruction
General Administration
Student Services
Learning Materials Center
Plant Operation and Maintenance

$

843, 925. 00
166, 519.00
115,947.00
80,430.00
173, 545.00
$1,380,366.00

Total

Percent

61. 1
12.l
8.4
5.8
12. 6
100.0

Plant Operation and
Maintenance - 12. 6%

~
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Estimated Expenditures 1969-1970:

Description

Amount

Instruction
General Administration
Student Services
Learning Materials Center
Plant Operation and Maintenance
Total

$1, 512, 580. 00
142,877.00
233,263.00
166,674.00
397, 660. 00
$2,453,054.00
- 244, 177.00*
$2,228,877.00

Percent

61. 7
5.8
9.5
6.8
16.2
100.0

*Deferred payment for capital outlay equipment to be lease-purchased over a
two-year fiscal period.

2K

Plant Operation and
Maintenance - 16.

Learning Materials
Center - 6. 8%
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General
Administration
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PHYSICAL FACILITIES

The last in the series of areas of analysis is concerned with the nature and
adequacy of the physical facilities available to house

the educational program and

implement instruction.
The instructional program and supporting services are housed primarily in
three temporary steel structures with a combined floor space of 93, 760 square
feet and in a greenhouse of l, 925 square feet.

Additions to an existing building

and the addition of one new building have increased the physical facilities, from
those of the previous year, by 47, 275 square feet.
a doubling in size of the physical plant.

This represents approximately

The College also utilizes instructional

space in Denver area hospitals , schools, and business-industrial facilities.
The buildings, in general, are functional.

Frequently used spaces, such as

the Learning Materials Center and the Student Services office, are centrally
located and easily accessible.

Specialized classrooms and laboratories are well

located with respect to their interrelated functions.

Hallways and walkways are

designed for ease of movement within and between buildings.

Lighting in all

areas is adequate and the newness of the buildings presents an attractive appear
ance and permits initial ease of maintenance.

A thorough space utilization study

...
has not been made, but a cursory review of individual room usage shows utiliza
tion as high as 90 percent in a number of instances and suggests that a higher-than
aYerage total space utilization is being achieved.

Although the need in the Denver

area. for the offerings of a community college has been demonstrated through large
enrollments, the building construction program has been insufficient to provide
for these enrollments.

Expansion and beautification of present facilities and their

surrounding grounds are areas in which continued improvement is needed.

IV.
TYPES OF DATA FOR SELF-STUDY

It is intended that the self-study of the Community College of Denver be

comprehensive in scope and both critical and objective in nature.

Due attention

will be given to obtaining data which will permit an analysis of the College with
respect to the major topics for study suggested in the Guide for the Evaluation of
Higher Learning as published by the North Central Association of Colleges and
Secondary Schools.

It is contemplated that the following types of data will be

obtained for the self-study.

This listing of data should not be considered as

complete or final since the extent and nature of data required may change as the
self-study is actually conducted.

e

History and Educational Purposes

Pertinent historical facts concerning the growth and development of the
College will be obtained and described briefly in order to provide a perspective
from which to evaluate data concerning current status .
The general philosophy and objectives of the College, as mandated in law
and perceived by the governing boards, faculty, staff and students, will be set
~

forth in a manner to permit an assessment of the degree to which educational
purposes are being met.

Specific objectives of individual service units within

the College also will be presented.

Organization and Administration
Data concerning the legal authority, organizational structure, development
of institutional policy, relationships to other agencies, administrative control
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and administrative practices will be obtained.

Primary sources of such data will

include pertinent Colorado statutes; written regulations of state agencies; written
policies of the College; minutes of meetings of the governing boards, administrative committees and faculty committees; faculty and student handbooks, job
descriptions and other written statements of administrative duties and relationships.

Instructional Programs

Data will be obtained concerning the scope, content and relevancy of the
curriculum.

Data cone erning instructional methods, materials and equipment

also will be gathered.

e

Types of data will include statements of graduation

requirements, course syllabi, course prerequisites, educational needs of the
community and students, inventories of materials and equipment, surveys of
instructional methods, placement and follow-up records, and responses to
faculty and student questionnaires.

Faculty

In order to determine the overall competency and effectiveness of the
faculty, it will be necessary to gather a wide variety of data.

Types of data will

include professional preparation and experience of faculty members; instructional
assignments; teaching loads; evaluations of instructors' teaching effectiveness;
p<>licies pertaining to appointment and promotion of faculty members; duties and

e

responsibilities of faculty members; faculty turnover and reasons for resignation
or dismissal; in-service education activities; policies related to tenure and
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academic freedom; salaries and collateral benefits; nature and extent of faculty
office space; professional and civic activities of faculty members.

Learning Materials Center

Study of the adequacy of the Learning Materials Center (library) will require
data concerning the professional preparation and experience of staff members,
financial resources, number of holdings with respect to areas of instruction,
student and faculty use of materials and equipment, physical facilities and faculty
participation in selection of materials.

The Student Body and Student Servic e s

To study the characteristics of the student body will require typical demographic data concerning age, sex, marita l status , r e sidence, intellectual capability, economic status, etc.

Data n ee ded to study the effectiveness of student

services will include professional preparation and experience of counselors and
other staff members; admissions policies; student records; job placement,
transfer to other institutions and follow-up of graduates; student attrition; health
services; financial aid to students; student activities and student government.

'

'

Supporting dat a in this area should also include enrollment trends and enrollment
projections .

Physical Facilities

Data concerning the physical plant will include an inventory of square foot
-

age according to major functions, floor plans, basic equipment and utility
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services, · space utilization and projected plans for expansion.

Financial Resources

A consideration of the adequacy of financial resources will require data
concerning current income and expenditures and trends for prior years.

To

evaluate the utilization of available resources will require data concerning
allocation of funds to major functions.

'

..'
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ORGANIZATION FOR SELF-STUDY

In order to gather and analyze the necessary data and to present the finding s
and conClusions essential to a basic self-study, a structure of working commit
tees will be formed to permit maximum faculty, staff and student participation.
Insofar as possible, released time will be provided for the faculty and staff to

I

•

conduct the study.

Clerical and technical assistance will be provided for the

working committees as needed.

Steering Committee

This committee will act as the primary committee directing the self-study .
All. i.nformation emanating from the various sub-committees will be reviewed by
this committee and compiled into a final report to be submitted to the North
Central Association.

The Steering Committee membership will be appointed by

the President and will be representative of the several instructional and service
units of the College.

It will be t he duty of this Steering Committee to appoint

the chairmen and members for the various sub-commhtees .

•

Sub-C ornmittees

It is proposed that the following sub-committees be formed to conduct

detailed studies and to prepare preliminary reports with reference to the ar.ei:.A
ind5.cated.

1f circumstances require, the Steering Committee may modify the

functio11s of a sub-c.::>rnrnittee or create new sui:o - committees.
and their functions are

Cl.3

follows :

The sub-commitl;em
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Philosophy and Objectives. To examine the philosophy of the College and
make such recommendations for revision as may be appropriate in the light of
experience.

Curriculum.

•

1.

To evaluate the scope and content of instructional programs with
reference to the educational needs of a highly diversified student
body and the accepted principles for organizing meaningful learning
experiences.

2.

To evaluate the relevancy of the required program of general education .

3.

To study the procedures for development and approval of new and
revised curricula.

Instructional Resources and Materials.
1.

To study the adequacy of book and non-book materials in the Learning
Materials Center (library) and throughout the institution.

2.

To study the extent of usage of book and non-book materials.

3.

To study the procedures for selection of learning materials.

4.

To study the adequacy of services available through the Learning
Materials Center.

Personnel.
1.

•

To <lesign and conduct an objective study of the effectiveness of the
anu other profossional staff .

fr.c1i~;y

2.

To study s::i.Jaries and collateral benefits and other conditions of
employmG!lt,

3.

To

f'':~)r]y

~ · l{~ ..~,,

4.

'!:rJ

the !"aculty Handbook and related policies pertaining to the
:;..'-".d o!11igations of faculty and other personnel.

r.;tidy- fr,e ;:;.d f!C',".<tcy of clerical, technical and other supporting
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Student Services and Activities.

1l

1.

To study the effectiveness of the guidance and counseling function.

Z.

To study placement and follow-up services.

3.

To study the nature and effectiveness of student health services.

4.

To study admissions and records services.

5.

To study the full range of student activities, including intramural
organizations and activities, student government and student
publications.

6.

To study the student handbook and other policies related to student
affairs.

Administration. To study the effectiveness of the administrative
structure and leadership within the College.

Finance.

...•!

•

1.

To study the adequacy of financial support for the College.

Z.

To study the business operation of the institution.

3.

To study the operation of the bookstore, food vending services and
other auxiliary financial enterprises conducted under the auspices
of the College.

4.

To study scholarships, student loans, the work-study program,
and other matters related to student financial assistance .

College-Community Relations.
1.

To study the relationship of the institution to the needs of the
community.

Z.

To study the public concept of and response to services rendered
by the College.

Physical Plant and Equipment. To study the adequacy and efficient
utilization of buildings, grounds and equipment.

