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"The Community College of Denver is a
comprehensive state community college
established within a five-county area ... to
help meet the educational needs of youth
and adults. More interested in what the stu
dent is ready to do than in what he has
done, the College is open to all who can
profit from the instruction tor which they
enroll . .. "
Behind this excerpt from the catalogue of the
Community College of Denver, there lies, depending
on one's interpretation of the word, a "miracle."
In this case, the "miracle" involved:
• Construction of a new junior college of more
than 50,000 square feet in less than three months.
• Putting together a faculty and administrative
staff, locating a campus, compiling a curriculum and
securing materials, equipment and supplies-all in
less than nine months.
The new college opened on schedule September
23, 1968, just a few days short of one year from the
day its governing council, the Denver Area Council
for Community Colleges, held its first organization
meeting on September 27, 1967.
College President Dr. Leland B. Luchsinger
credits Denver business and professional men and a
Houston-based steel building manufacturer with
helping him and his staff work out their problems to
get the fledgling school open in time.
"This may be the first time a college has been
built right from the beginning using the pre-engi
neered steel building system," Luchsinger said.
" If it is not the very first," he said, "it must be one
of the first. Regardless, we could not have made it
had it not been for the speed and economy with
which a Stran-Steel building can be erected."
However, Luchsinger's praise for those who
helped beat the opening day deadline also encom
passes his governing council , faculty and staff, a
leading Denver bank, a group of Denver investors , a
Denver architect, a Denver builde r and a Denver
area chamber of commerce official.
" All these peopl e and organ izations are part of
our 'miracle ,' " Lu chsinger said.
Wh at Lu chsing er does not talk about, although it
is evident in what has been accomplished in Den
ver's new community college program, is his own
ro le in organizing and leading the project to a
successful beginning .
Th e Colorado General Assembly passed a law in
1967 establish ing a state system of community col
leges. The first of these was the Community College
of Denver.
Luchsinger was named its first president in
November, 1967, and began his duties in late
December.
The law obligated 'the new school to open in the
fall of 1968. Two additional campuses, both in the
five-county area that includes Denver and its imme
diate vicinity, will be established under the new law.
One will open in 1969, the other in 1970.

The first year's budget for the new college was set
at $835,000. Out of the first year's funds, Luchsinger
explained, the school had to budget for faculty, staff,
library books, furniture, equipment, supplies and a
physical plant.
Thus, Luchsinger and his staff faced two major
problems : money and time.
Still another factor was the need to establish the
first of the three Denver area colleges in a vicinity
accessible to those who needed it most.
The obvious solution to the problem of a physical
plant was to lease temporary quarters and renovate.
But there were none available that would fulfill the
College's needs .
"And that," said Luchsinger, "is when our prob
lems really began . We didn't know it then, but the
problem was going to get worse before it got
better."
Luchsinger already had experience with estab
lishing a new school under pressure and under less
than desirable conditions. He had assisted in launch
ing Washtenaw Community College in Ann Arbor,
Michigan , which was born out of the deserted re
mains of the World War II bomber plant at Willow Run .
"Our first step," he said, "was to find a campus
site. We chose an area just northeast of the Denver
city limits in Adams County. But we could not afford
to buy it."
.
.
.
The area is semi-industrial and sem1-res1dent1al.
The residences are older homes with a large portion
of the residents in the lower economic group.
" This is where we were needed most," he
explained.
.
. . .
Luchsinger then cast about for firms spec1al1zing
in temporary or modular structures to undertake
construction of the school.
"We saw several plans and listened to a lot of
ideas " Luchsinger said . "Some of them came close
to what we needed , but none really hit the mark.
Worse than that, none of the builders were able or
willing to work out a plan by which we could get the

A modern lecture roo m with good li ghting and acoustica l
properti es se ts th e best poss ibl e atmosph ere fo r stud en ts.

land and the buildings needed in a packaged , lease
purchase agreement. It was not financially possible
for us to get involved in erecting our own building ."
It was late spring by the time Luchsinger and his
staff realized their dilemma.
"That's what I mean when I say the problem was
going to get worse before it got better. Time was
running out. "
The Adams County Chamber of Commerce heard
of the College's problem. John F. Allardice , the
Chamber's executive vice-president, explained the
school's situation one day to Bob Stimson, president
of the Adams County Chamber and a leading Denver
construction man.
Stimson is a partner in Denver Steel Products, a
long-time Stran-Steel Franchised Builder.
He talked to Denver architect Thomas E. Reck, a
member of the firm of Duff and Reck.
" I realized," Reck said , "that using Stran-Steel
building systems and components was the only
practical solution to the time and money problem the
College had . Besides, I also knew the buildings
needed could be good looking as well as functional,
since I was familiar with the Stran-Steel systems."
Stimson and Reck worked out the plans and engi
neering for the two buildings the College required.
In the meantime , Stimson told some of his fellow
Denver business friends about the College's
problem .
These businessmen formed a corporation which
would own the building and land and provide the
lease-purchasing arrangement the College needed .
"When Bob Stimson walked in with the plans and
told us what he and the other Denver businessmen
were trying to do, " Luchsinger said, " we began to
feel we would make it after all."
All Tom Reck had to go on, Luchsinger said, was
a list the College staff had composed outlining the
approximate number of square feet needed for
classrooms , laboratories, library, occupational train
ing areas , etc.
" Fleck's plan was perfect right from the start. He
immediately realized our problem ," Luchsinger said ,
"and worked it out exactly the way we wanted. Reck

Students are taught practical skill s on mod ern lathes and
other machi nery for futu re work as craftsmen for industrial
employment.
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designed two buildings. One contained the indus
trial occupations shops and the other contained
classrooms , library or Learning Materials Center,
science laboratories, lecture halls and offices."
The industrial occupations shop building contains
13,000 square feet , and the main classroom building
covers 37,410 square feet. The total : 50,410 square
feet.
During the designing stage , Luchsinger said, he
expected that about 1,000 to 1,200 students would
enroll in the school the first year. This would mean
allotting about 40 square feet per student as against
the national standard of 150 square feet per student
in the classrooms and 200 square feet in industrial
occupations.
"It was less than ideal, of course," he said. " But
manageable ."
Now that enrollment has crept up near the 2,000
mark, Luchsinger is holding classes in a nearby high
school and reworking schedules so that crowded
classes are held to a minimum by keeping the
College open from 8:00 a.m. to 10:00 p.m. or later.
Once Fleck's designs were approved , Stimson and
his colleagues in the newly-formed corporation
sought their financing .
With no government guarantee to support the
project, the financing of such an undertaking was
going to involve unique thinking by financing insti
tutions , Stimson said .
The prestigious First National Bank of Denver, one
of the oldest and most influential financial giants in
the western United States, gave the project its
blessing .
The application for financing the College buildings
and the 6114 -acre campus landed on the desks of
Robert Speck, real estate vice-president, and his
immediate superior, Joe Liller, senior vice-president
and head of The First National Bank's real estate
department.
"This was a unique situation," Liller said . " The
renewal of this lease on the College is subject to
appropriation of state funds on an annual basis ."
What Liller is saying, in effect, is that the corpora
tion of Denver businessmen who put the package of

Late st techni ques and equipment offer an exceptio nal oppo r
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buildings and land together and The First National
Bank of Denver have both extended themselves
without any legal guarantee that the College will use
the buildings and the grounds for more than a year
at a time.
"But," Liller added, "this form of financing the
College is a vital step in filling a gap which has
existed too long. "
Liller said this was the "first known instance in
which a private institution has taken steps to provide
long-term financing for a Colorado educational insti
tution without some form of government guarantee."
The permanent eight-year loan, carried entirely by
The First National Bank, is in excess of $500,000 .
The interim or construction financing was handled
both by The First National Bank and Colorado State
Bank.
One Denver businessman, in assessing the sig
nificance of The First National Bank's decision to
finance the project, said there is no doubt that this
form of financing for junior colleges could herald an
entirely new era in mass public education.
"When you think," he said, "of all the junior
college bond issues that have failed around the na
tion, you can see right away that the community
college movement is going to need private business
to do the job."
"I am so delighted ·we got the financing," Luch
singer said, "that I haven 't had much time to ponder
the reasons behind The First National Bank's going
along with us. But I do feel that the fact these
buildings were Stran-Steel structures had something
to do with it. This is in addition to the fact that the
bankers are enlightened enough to realize this col
lege will do the community a lot of good in training
people who otherwise might never get the chance to
be productive members of the community."
Luchsinger's reference to the Stran-Steel struc
tures is one that Stran-Steel Franchised Builders and
their customers have encountered in other parts of
the nation as well.
"We have a great deal of flexibility in these build
ings," said Denver Steel's Bob Stimson. "On the
outside chance that the College would fail to renew

its lease, these buildings could be converted for
comparatively little cost into any number of uses ,
from a retail establishment to industrial use, from
warehousing to a hospital or clinic. And that's im
portant to anyone or any group or any financial
institution supporting a project of this kind where
there is no guarantee that the prime user of the
building will have funds to operate for more than one
year at a time. Remember, banks must operate
under strict laws and regulations. They can't just
'give' money away."
Nevertheless, Stimson added, "that takes nothing
away from the forward thinking of bankers like Joe
Liller. The First National Bank of Denver has ren
dered a great community service in backing the
College project. It will be interesting to see if leading
bankers in other communities will do the same for
the welfare of their areas."
On that score, Liller said this form of financing for
the Community College of Denver is "a graphic
example of ways in which financial institutions can
meet contemporary needs in an effective manner."
Stimson said the actual construction time involved
less than 60 working days. Construction was com
pleted September 11, 1968, only 58 days from
groundbreaking.
"I told Houston (Stran-Steel's international head
quarters are in Houston with major manufacturing
plants in Houston and Terre Haute , Indiana) that we
were going to need every bit of help they could
furnish us in getting this job completed on time,"
Stimson said. "And they provided everything we
needed in the way of service."
No permanent construction system other than
pre-engineered steel could have done this job,
Stimson said.
"I'm no construction man," Luchsinger said, "but
I've been involved in projects like Washtenaw and
other schools, where renovating old buildings or
constructing new ones under a time deadline was
vital.
"The one new thing I learned from this project is
that if I had it to do all over again in any com
munity, I would simply call the nearest Stran-Steel

Future skil led au tomoti ve mechani cs receive instruction in the
practical cou rse the co ll eg e offers in auto repair.

The Learning Center or library, is the hub of the college and
widest possible use of the books is heartily enco uraged by th e
college .
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builder I could find. They performed miracles to
finish this project within the time limitations. And we
are very happy, not only with the on-time comple
tion, but also with the appearance and functionalism
of the buildings."
The main building is designed so the library, or
Learning Materials Center, is the hub, though it is not
in the exact center of the structure. Faculty office
space is kept to a minimum, with as many as a
dozen faculty members sharing one large room,
each instructor's individual area separated from the
others by permanent, five-foot high partitions .
The main building is approximately 357 feet long
by 108 feet wide overall. The industrial occupations
building is approximately 162 by 80 feet.
Both buildings are insulated with K-13 spray in
sulation. Evaporative coolers on the roof provide
cooling in the summer, a common form of cooling
for the Denver area, and heating is hot water heat
circulated through baseboard perimeter vents in
each room.
The main building utilizes the clear span, rigid
frame of Stran-Steel's "Stran-Master" design with
additional wing units on either side and with low-roof
modular frame rafter and sidewall column members .
The industrial occupations structure is equipped
with 16 large overhead doors to allow access for
automobiles, trucks and various pieces of equipment
used in instruction .
A large parking area adjoins the buildings on
each side.
The steel siding of the building is Stran's new
architectural panel that lends an appearance of
sculptured steel, Reck said. The interior of the main
building is a drywall finish. Floors in this structure
are vinyl asbestos with carpeting in the offices and
library.
"Our first concern," said Luchsinger, "was to
make these buildings functional. I never really con
cerned myself with beauty when we first started

Show n with a plaque dedicating the Community College of
Denver are, from left. Dr. Leland B. Luchsi nge r, co llege presi
dent; Joe Liller. Senior Vice Pre sident in charge of th e real
estate department of Th e First National Bank of Denver· Clark
Riggins, student body representative who accepted th e plaque;
and Gov. John Love, who p resented the plaque .
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working on the plans. But they turned out to be very
handsome structures. We're proud of them."
As it turned out, Luchsinger said, it is just as well
that there were no buildings available for renovation
in the Denver area.
"If I'd known then (in early 1968) what I know
now about Stran-Steel construction ," he said, "we
could have saved ourselves a lot of time and
headaches .''
Luchsinger's biggest problems now include
launching the next campus, which must be com
pleted by fall of 1969, and handling the influx of
students at the first campus.
In October, 1968, the school admitted the first of
approximately 200 "hard-core unemployed ," who
will take courses in keypunch operation , welding,
auto mechanics and heavy equipment handling
under the federal government's Manpower Develop
ment Training Act.
The admission of 150 of these persons in October
boosted the school's enrollment near the 2,000
mark, about twice as many as originally planned for.
About 70 per cent of all students are in occupa
tional training and 30 per cent in general studies.
"The Community College of Denver is a 'people 's
school,'" Luchsinger said . "We will take a student
in anytime during the year. And we'll keep the
school open 24 hours a day if necessary to accom
modate the demand."
Educating people is the school's business, Luch
singer said. "Sometimes you have to seek new
solutions to these problems or they never get solved
at all .'
Indeed, the "new solutions" are what have made
the Community College of Denver possible, Luch
singer said.
"The Colorado General Assembly did not wait
for the citizens to vote a bond issue . The governor
and the legislature decided this project was needed
and did something about it.
"John Allardice did not wait for us to call on him
for help. He came over to see what his chamber
of commerce could do to assist.
"Bob Stimson and the other Denver businessmen
who made this possible took unusual steps to find
a practical solution by forming a private corporation.
"Joe Liller and The First National Bank realized
this called for 'c reative' financing . And they did it.
"Tom Reck, the architect, knew we needed space,
areas in which to educate people . And he designed
it without being hampered by pre-conceived notions
of what a college 'should' be because of 'tradition .'
"Stran-Steel, which has had years of experience
in building other types of school buildings, is ac
customed, I understand, to handling unusual situa
tions. Their building system is, in itself, a new solu
tion. They didn't even look twice. They just said,
'Okay, let's go'."
That's the kind of thinking it's going to take ,
Luchsinger said, to get education working to solve
" people " problems .
"And that's what we're dedicated to doing ."
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